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What I’ll Talk About

• Current perception

• Compliance as an ambition?

• How do we engage the Decision Makers?

• What can we achieve?

• Where next?
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Einstein was Right



Page 4

How do we Manage?

• Sales

• Profit

• Operational Efficiency
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How do we Manage?
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How do we Manage?

• Health and Safety?



Page 7

How do we Manage?
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Compliance as an Ambition
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Compliance is great, but ….

• It is the minimum required by Law/Guidance

• It is often prescribed by others

• It is generic

• It can restrict ambition

• It can discourage innovation

• IT IS NOT THE “BE ALL AND END ALL”
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We can be Better than this!

We comply 
with all our 

legal 
obligations

Thanks!  Let’s 
keep it that 

way
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We need to raise the bar

• Compliance is one element of excellent performance

• It provides us with a framework

• We need to apply it in context to our organisational 
performance

• If we aim to improve sales, profit and efficiency – we 
should have aspirational improvement targets for health 
and safety

• These targets should be owned at senior level within the 
organisation.
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Excellent Health and Safety 
Performance
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Engaging Leadership

• Critical to improving 
performance

• Objectives need to be owned 
by Senior Management

• Need to clearly identify 
benefits to be achieved
• SMART
• Linked to wider organisational 

objectives

• WIIFM?
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How to Engage Leadership

Inform
Let them know 
what they don’t 

know

Their role in 
leading 

performance 
improvement

How 
performance 
improvement 

can benefit the 
business

Identify
Opportunities 

for 
Improvement

How you 
propose to 
tackle them

How you will 
measure them

Demonstrate
Examples of 

results 
achieved

Performance 
benchmarked 
against other 
organisations

Links to other 
organisational 

areas of 
performance
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Inform

• Do they know what they don’t know?

• What is their role in achieving success?

• What do you need from them?

• What are you going to do to aid success?

• What’s in it for them?
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Identify

• What it is you want to achieve

• Why it is important

• What the ultimate resulting benefits will be to the 
business

• How you intend to achieve success
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Demonstrate

• A compelling reason for doing this
• Sound Business Case

• Where it has worked before
• Benchmark examples from different organisations (What “Good” 

looks like)
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Indicators

Lag Indicators

• Output Oriented

• Easy to Measure

• Hard to Improve

Lead Indicators

• Focus on activities that 
influence outputs
• Organisational
• Cultural
• Behavioural

• Aspirational
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Example Lag Indicators

• Accident Incidence Rate/Accident Frequency Rate

• Lost time working hours

• No of Reportable Accidents

• No of Near Misses

• Enforcement Activities

• Amount of compensation/cost of HSE Intervention
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Limitations of Lag Indicators

Lag Indicators are useful, but:
• Prescriptive and historic (limited information)
• Will tell you how you’ve done; not what your doing to improve
• Can lead to reactive decision making without a full appraisal of the 

bigger picture
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Example Lead Indicators

• Employee Surveys 
• Safety Culture
• Safety Leadership

• Reduction in High Risk activities
• Job Design
• Supply Chain Improvement

• Analysis of Health and Safety Training Provision
• Employee feedback
• Comparison of organisational performance pre/post training
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Benefits of incorporating Lead 
Indicators

By supplementing Lag Indicators with meaningful Lead 
Indicators we can:
• See small improvements in performance
• Measure the positive (what we are doing well)
• Enable frequent feedback
• Be credible and predictive in managing performance
• Encourage constructive problem solving around performance
• Give clear guidance on what needs to be done to improve
• Track “Impact v Intention”
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Engage with other Stakeholders

• Don’t set targets in isolation

• Capitalise on the knowledge of other stakeholders

• Encourages ownership

• Increases chances of success
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Engage with Stakeholders
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What can we Achieve?

Engaged 
Workforce

Health 
Promotion

Reduction 
in Risk 

Activities

Increased 
Efficiency

Compliance
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Where Next?

• Internal 
Assessment

• External 
Benchmark

Assess

• Improvement 
Opportunities

• Investment 
Priorities

Identify
• Comms?
• Resource?

• Indicators?

Plan

• Activities
• Monitoring 

• Reporting

Implement
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And Finally ……


